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MEMOBANDUR FOR THE REQURD

25X1A
BUBJECT: Trip Report to | | EGMG
. 25X1A
1. On 19 December 1963 | | and 1 25X1A
25X1A ciaitad | with reoresentetives of the | 25X1A
25X1A
22&(115\ "the BDL FAN S0WG— L ey ant in ——
locating the L F type ra & & 25X1A
25X1D [ i | witl discuss
these mooting Arn 2 sepsrste memorsadum.
25X1A 2. On 11l December, I spent the morning at the 25X1A
I —|of BGME with | | e
reviewed for my banelis:
s, The status of the flight tsst facilities
b. The status of the model range Ifacilities
<, ¥ork priorities
4. Tasks which cannot presently be pursued
dus to lack of engineerinsg talent
. Listing of model range facilities
f. Listing of flight test facilities
g. BG&SG personuel present and anticipated
for Agency work.
b. Sumeary of total RGMG orgsnization. The
Bpecisl Projects box iz that portica presently
alloeated to Agency work. The sitached meteriel
gives more informstion on these items .
25X1A = |
3. As thinge now stsné#|i 5 |plans tu rzn:ia
ss Projsct Manager of the Specia, ojects group wnti
25X1A about midg-1984. A newly cleared pcrnoa,[::f§::§:] i
slsted to taze over his respomsibilities. He has a
Master's degres in Electronic Bagimeerisg and geasns to
be tochmically eompetent. He came from 8TL and, prisw
25X1A to that, worked st Radiatiocn, Ias. He is more Rardwars-
oriented than | 1 1 was aet shkle to judge iz
251 Handle: ¥
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qrom s
L G o
suck & mhort sonitsct how well he wvould do as the 25X1A
Project Manager. Bring nev | , be listened
meatiy as snd others 4id the talking. 25X1A
4. | | tndicated that 2 valisat effort 25X1A

pas being made to update their persognei in aumber and

quality. BSome meotion was made of the poszibility

of subcantracting for| | permonnel. 25X1A
I pointed out that, if thisz were socensary, Bepdquarters

might cousider it demirable to replace EGHMG satirely. '

3. In other discussioms, | |pointed
out that they had mccess to an [ | 1604 comphter
in | | With sbsut one-half of as '
additional raek of equipment, they could make 2 check
in Bours after s run sg ito whouther the run wis sSuccoss-
2ul rathor than waitinmg for the tape to be transporisd 25X1A
to for dats reduction aad amalysis, This should
be more sconomical as wdil as nrllow ihe work to praceed
more rapidly. I recommend that they be pormitted to
ingtall the additionsl eguipmeni required snd use the 25X1A
computer facilities for the more routine work., [ 1
gould st 11 do the data reduction and soalyais in thess
cases whore their talenmts were neoded in more advasced
asress of work.

25X1A

25X1A

g, | | recommended that someoas (probably
Logkhaod) be directed to make s paper atudy of various
approaches to model-range techniques to get high-angle
date. The conclusion of this study ghould include
s recomesndation For s particular approsch, if oxe is
found. 1 think this makes sense rather than people
trying to invent schomes o the apar of the soment
during the course of the proaject roviews, whith are
hald periodieslily.

25X1A

7. Durisg the aftermcon of 11 December 1983,

I l of GE-TENPO arrived to
rewign the status of simuia tor experimeats related

25X1D

[ 1 pointed cul that the commch
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seintdllation was mot realistic, bat should ieciude
independent meintillatiosn sources.

8 The following scheduls was cutlimad s an
ohjactive:

8. Ccomplete the two targel simvlatian
date taking on the 508G sisulstor in tes
weoks, Pollowed by the reporting of the dste
anaiysie Ly 23 Jamunry 1964,

25X1D
¢. RGMG to put equipment snd program
together te simulats mulsiple targets againgt
s BPOON REST rader. Data tasking and analysis
to be completed by 1 March 13%4.
CIpMED
25X1A | .
Chiel, peeriang ard Amalysig Divisios
;ni(Syuaial Activities)
25X1A
EAD/DOSAL I
Oy 1 - RAD/GSA
2 - D/TECR/OBA
2 ~ P8/0SA
25X1A 3 T Do/saT c/3A8
7 - AD/OSA
8 - BAD/QSA Chrono
2 -~ RB/OSA
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